Identify organism for testing
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Determine requirements for assay (number of
samples to be screened, sensitivity, specificity
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Literature and internet searches (see Table x)
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Evaluate resources available or
can be made available for testing
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Consider in house research and
development for new test

Figure 1. Flowchart for identifying and implementing a new diagnostic assay
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Continued monitoring of assay performance
(blind testing, proficiency testing, ring testing).




